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KEY WEST (HOLDINGS) LIMITED

STRATEGIC REPORT

Principal Activity
The companmy's principal activity is to manage its invesiments in trading subsdiaries and commercial propery

Strategy

Kay Wesf (Holdings) Limited

The Key West (Holdings) Limited strategy is 1o continue to manage our investments in rading subsidiaries. Nisbabs
pic and Jongar (Holdings) Limited, and to conlinue building a diversified holding of commercial property by investing
in commercial property in the UK. These propedies ane managed te develop a sustainable revenus and b conkribute
1o genarating funds for charitable causes. Our success in managing propertes is reflected in tha ability o support
cur tanants to continue trading sustainably through the current economic volatility.

Nishots pe

The Groug's success is founded on an exdensive customer database, selling to a dverss range of customens through
our muftichannel businese model. Although COVID-19 has significantly mpacted the core hospiality sector as
cullined below, cur customer diversification, rapld new product introduction, intermational coverage and market-
leading range will allow us to trade successfully through this period of volatility. This is founded on the resiliance.
commitrnent and capabikty that our colleagues have demonstrated throughout the coursa of the year, for which we
thank them.

Jangar Limied

The strategy adopted during the year has been lo manage a significant fall in demand for their senvices caused by
the Covid-13 pandemic. This included restructuring, ulilising govesnrment support and purguing alternative revenue
sources. Sales are expectad 1o retumn to pre-pandemic levels when government lockdowns expire where Jongor's
strategy will be to continue to maintain and improve on the high level of service to all customers. to maintain and
expand markat position and fo focus on direct cost condrol,

Financial Overview

Within Key West (Holdings) Limited, the group had Turnover for tha year of £320.6m {2048 £428 3m). Profi before
tax was E8.7m (2098, £12 8m).

Nisbets pic is the most significant investment in Key West (Holdings) Limited.  Nisbets pic is principally engaged in
the Salke. leasing and design and installation of catering equipment.  The Group's principal tradfing tarribories are the
United Kingdom, Ireland, France, the Nethedands, Australis and New Zealand. In view of the vary challenging
trading conditions caused by the global COVID-18 pandamic and the unceriainty in the run-ug to Braxit, the group
traded satisfactorily during the year. The group showed significant resilience with group tumover dacreasing 24%
(2019 +4%) to E313.5m (2019 £414. 2m) despite 3 lockdowns and significant disruption to the hoepitably sector, The
business took all reasonable steps 1o roduce costs i the wake of such a significant reduction in revenue whilst
retaining the potential to respond fo increasing demand as the hospaality sector re-emenges post COVID-16.

The principal activity of Jongor Limited, the other subsidiany mvestment within Key West (Holdings) Limited, was that
of the hire of banqueting furniture, catering equipment, cold rooms and lemporary kitchens to eporting evonls, calering
organisations, marques contracions, companias and indwiduals. COVID-19 had s sgnifcant impact on the businass
and the key mareis they oparale in, following the Govemment imposed national lockdown in March 20 the market
disappeared overnight, as a resull lumover for the year ended 31 December 2020 was £2 0m (2019 E7.4my), the
gross profit percentage was BS% (2018, TE%),



KEY WEST (HOLDINGS) LIMITED

STRATEGIC REPORT {continued)

Financial Overview (continued)

Duaring the year Key West (Holdings) Limiled imestied in a further two commercial properties. Turnover for the year
wis £5.0m (2019 £4.4m), Subsaquent to the year end the group has eanrtinued 1o davelop the commarcial progerty
slamant of its business in the UK. Key West (Holdings) Limited actively worked with and supported its tenants and
sgversl experienced commercial dificulty. a mixture of rental holidays and deferred rent ensured that mast of Gur
tenants survived the turmoil

The group made donalions of £0.4m (2016: £2 5m) to the Migbet Trust.

Financial perfformance

Financial performance for the year has been analyeed as follows:

2020 2018 Movemant

E00D £000 EDOD %
Turmowver 320614 426,248 (105, 684) (24.3%)
Gross. Profit 115830 157,127 141,187} (26.236)
Grogs Proftss B2 36.9% - (0.8%)

The Group's sales o hospitality cllents wese significantly impacted by COVID-18 but mitigated in part from nan-
hospiality and consurner saies.  Gross margin declined by 0.7% to 38 2% reflecting the changs in customer and
sales mix

Agminigtrative costs decreased by £30 9m, a 21.9% decrease on last year which is in line with the reduction in
revenus and activity of the group.

Donations o the Nisbet Trust and local charibes decreased by £2 1m to £0.4m, as the uncenainty of the wider
sconomy impacied the group,

Forgign exchange gains on the crystallisation of forward curmency contracts, government grant income, exceptonal
restruciuning costs and fair value adjusiment to investmant property resulbed in a profit before tax of £8.7Tm. a
reduction of 30% compared bo 2018

Summary of key parformance indicators

Each of the businesses have their own Board of Directors. Piease refer to individual Financial Reports for specific
kay parformance indicadors.  The Directars of Key West (Holdings) Lid have monitored the prograas of Group
strategy and the individual strategic elements by reference to cenain rancial and non-financial key parformance
indicgtors. The directors monitor key performance indicators in the following areas:

Performance of group subsidiaries

Lagse paymants

Property yield

Wouds

Portfolic Weighted Average Unexpired Leasa Tarm (WRLILT)

Portfalia mix (sector, covenant strength, geography)

Cash generation

Owerhead

- & O R O R oW




KEY WEST (HOLDINGS) LIMITED

ETRATEGIC REPORT (continued)

Financial risk management objectives and policies

Each of the subsidiary companies have their own Boards and Management Teams. they have responsibilty for
runaing their respectve companies and manage the financial risk separately to Kay Weet (Holdings) Limited, datails
can be faund in the individua! annual sirategic repors.

Key West (Holdings) Limited

The kay financial risk is that of its lessees to meet payment in accordance with the termns of their lesse, This risk is
managed closely by ensuring that all contractual payments are received in accordance with leases and a regular
dlogue is maintained. As the business continues to grow the strategy 18 lo diversify the sectors that the company
operates in to spread any risk associated with specific seciors.

Principal risks and uncertainties

Each of the subsidiary companies have their own Boards and Managemenl Teams, they have responsibility for
running their respective companies and manage their principal risks saparately io Key Weet {Holdings) Limited
details can be found in the individual annual strategic reporis, althaugh the Key West board maintains genaral
cvargighl of sach.

Coronavins (Covkd-13)

Ky West Holdings Limited

Snce the start of year the Commarcial Properties business has operated in line with expeciations and most lenants
ara wel positioned emenging from the Econoric lockdown. We continue to work with our 1enants gving support
wherne nesdad.

My West (Holdings) Limied (the Comparny) have not used any Government job support schemes or Comonavins
related govarmment credit facililies, refer to indvidual reports for subsidiary ulilisation,

Nisbals

COVID-19 has had & widespread and sevare impact on the Group's customer base, particularty on the hospitality
secior, whara revenus has baen impacied by periods of enforced cloaures and capacity restrictions imposed Bs 8
result of ongaing sogial distancing. The Group acted quickly to mitigate the trading risk;

* by reviewing and restructunng the group’s cost base, resulling in excepticnal costs of £3.8m. This was &
difficult decision tha! affected a significant number of valued colaaguas, but it was clear that the crisis
impacied all lsvals of our organisation and we therefore had 1o move swiftly to tailor our cost base accordingly.

* by lsunching new products linked to the pandemic and continuing 10 focus on understanding our cusiomens
buying behaviours and nesds,

* by securing additonal credit facilities of £35m in August 2020, which remain undrawn at the year-and thanks
to significant focus on working capial, leaving the group with a afrong year-end cash posion of £49.4m,

= by securing ES.7m of relevant government grant inltiathves available to the Group,

= by not declaring & dividend 1o ensure that the group is best placed o react 1o any other impacts from the
pandemic,

We believe the Group is well positicned to provide the service, range and availability that our sector reguires &s tha
roll-aut of the vaccine akows it to emenge fram COVID-19




KEY WEST (HOLDINGS) LIMITED

STRATEGIC REPORT (continuad)

Principal risks and uncertainties{continuad)
Coronavirus (Covid-15) {continued)

Jongor

The managernent taam of Jonger Limited rescied quickly to the impact of Covid-19 through managing the business
Io reduce costs. closely manage working cap#tal, and exend the faciliies available thrcugh the CLEILS schame.
Jangor Limited has secured an additional £1.3m CLBILS loan in October 2020 (with no financial covenants attachead)
and the business is seeing $trong indications that the Events marked is picking up and orders ara returning.

Economic downturn

The success of the business s ralated to the economic climata Economic downturn, whether dhiven by COVID-19
of other factors, resulting in the failure of tanants’ ability 1o meet lsase obligations, would have an impad on the
intome acheved by the Grougp.

In response o this risk, the business has a diversfied portiolio (sector, geography, covenani sirength).  In the event
of a sevene economic downturn, it is likely that there would be @ mix of tenants that would continue trade

Staternent by the Directors in parfformance of their statutory duties in accordance with 51 T2(1) Companies
Act 2006

The Board is responsible for the overall sirategy and management of the Group, selfing strategy and ensuring thal
the Company is acting n accordance with its lagal and regulatory obligations In discharging &5 responsibiities. the
board hae regard (amongst cthor matters) to factors (a) 1o (f) of s172{1) of the Companes Act 2008, a5 foliows
* The likely consequences of any decision in the long term:
The interests of the Group's employees;
The need o foster the Group's business relationships with suppbers. customaers ard othars:
The impact of the Group's operations on the communily and the amdnonment;
The desirability of the Group maintaining a reputation for high standards of business conduct and
The need o act farly as between members of the Group.

The Board takes into scccunt the Group's purpose, value and culture and acts i good faith in a way that is mos!
likely to promote the success of the Company and to maintain high standards of business condust

The Directors of the Group premote the suecess of the Group for the banafit of all of its stakehciders. The Direciors
treat the Group's ewners, debt providers, employees, customers, suppliers and the local community as stekaholders
of the business. The Board considers the implications of s decisions to balance the benafits or impacts on those
stakeholders whilst creating a sustainable and environmentally friandly business,

The Direciors take careful consideration of the stakeholders of the Group when making decisions and promating the
succass of the Group,

Approved by the Board and signed on its bahall by:

M, Nhy

A Mishat
Director

2 septernber 2021




KEY WEST (HOLDINGS) LIMITED

DIRECTORS' REPORT

Tha drectors presant ther reper and the financial stalemants for the year endad 31 Decembar 2000,
Results and dividends
Tha prafit for the year, after taxation and minority interasts, amounted to £3,132,000 (2015 £9,661,000)

During 2020, dividends of Enil were paid on the A and B ordinary shares (2018. £70,000] and dividends of £2. 000
were pad on the Ordinary shares (201% Enil) and £20.000 on the  ordinary shares (201§ Enil).

Directors

The dirsciors who served durng the year wens
A Misbed

A M Misbat

J P Misbat
E R Nisbet

Strategic Review

The directors have chosan to present the following information, requinred uncer Schadule T of the Large and
Medium-sized Cormpanies and Groups (Accounts and Repons) Regulations 2008, within the Stralegic Report

= Fmancial risk manageman! chigctives and policies.
=  Fulure developments far the business.
= Prncipal activitles and locations.

As Misbets pl is the most significant invesiment in Key West (Holdings) Limited, the statemants below relate
pradominately 1o Nisbats phc.

Financial instruments

The Group is exposed to transaction foreign exchange fisk which |t seeks io hedge using forward exchange rate
contracts and other financial instruments.  The fair value of these derhative inancial Instruments as at 31 Decamber
2020 was a ksbdty of £1,381,000 (2015 E1,6545,000)

Disabled colleagues

Applications for employmant by disabled persons are given full and fair consideration for all vacancies in accordance
with their particular aplituces and abiliies. In the event of colleagues becoming disabled, avery effort i made io
retrain thim in order that their employment with the Group may continua.

It is the policy of the Group that training, career developmant and promotion opportunites should be available 1o all
colleagues



KEY WEST (HOLDINGS) LIMITED

DIRECTORS' REPORT (continued)

Posat balance sheet events

On 22 February 2021 the UK Prime Minister announced the process for the easing of the national lockdeown, which
has mast recently culminated in the opening an April 12 of restaurants and pub gandens 0 sane cusiomers
outdaars. From 17 May all hospitality venues, holels and leisure and mos entertainment VEnues wars fully opemad,
and a full reopening from iockdown occurmed on 18 July

The economy has responded positively to these aarly relaxatons and management are reassured that the group can
continue to impreve trading performance over the course of the coming year.

Giolng eoncam

in assessng the going concern position of the Group for the purposes of praparing the consalidated financial
etatements for tha year ended 31 Decembar 2020, the Dwectors of each subsidiary have considered future cash
flows, liquidity and business activities. Separate Going Concern reports can be found in aach entity's respective
Directors’ repornis.

A 31 Decamber 2020, Key West Holdings Group had cash balances of £52,9m and undrawn hifsncing faciktles of
£57.5 million which are available for general corporate purposes, including but not imited 1o funding working capital
and capital expandiura,

Basad on the subsidiary companies’ ferecasts, the Directors have adopted the going concem basis in preparing the
Financial Statemants. The Direclors have made this assessment after consideration of the Company's and Group's
cagh flows and related assumptions

In making this assessmant tha Diractors have taken a view (based on the latest insight from government and industry)
on the patential impact of the Covid-18 pandemic on the cashfiows and liquidity of the Group over the pamad bo 31
December 2022. Modelling includes a Base case and Downside Case taking into account the curen! maasures being
put in place by the Group 1o preserve cash and reduce discrelionary expenditure Ihrough restructuring the business
and potential reductions in revenues resulting from changes in the behaviour of our customers as She BCONOTY
resumes normal trading

The Directors have prepared sensitivity analysis to consider the impact of additional Dewnside scananas wilh a more
sevare impact on the Group” & cashfiows and hiquidity than is currantly thought sety. The Directors are confidant
that the resulting EBITDA, when combined wilh the mitigating actions that are within the Group' s contral inchiding
reductions in capdal and athar expenditure, will allow the Group o maintain sufficient liquidity within #s £71.3m debt
financing facilites reflecting the combined group facities and satisfy bank covanant levels ower the next 12 manths,
Tha Directers have also parformed reverse cash and reverse covenant siress tests which demonstrate headroom
against the Base and Downside cases

Key Vst (Holdings) Limited has an unsacured loan of £6.5m al December 2020 which is repayable on demand (see
Mobte 33). The Company has recalved & letber from the dedsl holder confirming that thay do ot intend 62 Tully drw on
this koan within 12 months following the date of signing of these financial statermens. Therafore # & assurmed that
this loan will Aot be fully repaid in the next 12 months in the going concem assessment cashfiow forecasts



KEY WEST (HOLDINGS) LIMITED

DIRECTORS' REPORT {continued)

Going concern (continued)

The Directors therefore have a reasonable expectation thetl the Group has adequale resources bo continue in
operational existence up to 31 December 2022 and for these reasons, they conlinue to adopt B going concerm basis
for the preparation of the Financial Statements,

Directors' responsibilities staternant

Tha directors are responsible for preparing the Group Strategic Repart, the Dinectors” Repen and the consobdated
financial staterments in accordance with appicable [aw and regulations

Comgany law requires the direclors to prepare financial statements for each financial year Linder thal law the
dwectors have elected o prepare the financial statements in accordancs with Unided Kingdom Generally Accepied
Accounting Practice (Uinited Kingdem Accounting Standards and spplicable law, incleding FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Iretand?), Undar company law ihe dirgctors must not approve
lhwmﬁlumm“mlu'mmdlheyuweammrauﬂawnfmﬂtWﬁnﬂm:ermMnr
loss of the Group for that period. In preparing these financial stalements. the dirsctors are requingd o

. sedect suitable accounting policies and then apply them consistanty;

. rake judgements and accounting estimates that ane reasonable and prugdent:

. state whether applicable UK Accounting Standands have bean followsd subjact lo any materisl depariures
disclosed and explained in the financial statemants;

o prepans the financial staternents on the going concern basis unless it s Inappropriate fo presume thal the
Group will continue in businass

The directors afe responsible for keeping adequate accounting records that are sufficient o show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
the: Growup and enable them to ensure that the financial stabernents comply with the Companies Act 2008 They are
also responsible for safaguarding the assets of the company and the Group and hence for taking reasonable sheos
for the prevention and deteciion of fraud and other iregulanbes

Financial instrumentis

The principal subsidiary, Nisbels pl: is exposed o rangachon foreign exchange fisk which it seeks o hadge using
forward exchange rate conlracts and other financial instruments. The fair value of lhesa darivalive financial
instruments as at 31 December 2020 was an Rability of £1,381.000 (2018 £1,645,000)

Environmantal policy

The group's objective is 1o consstently develop and improve performance in this area by investment info innprewd
watle steam segregation along with promoting siaff awareness and training. In addition, the group works with
suppiiers to ensure that & minimalistic packaging approach and appropriate eavirenmental policias and controls ara
adopted within thair anganisations.

Although not currently required to register as a large enargy user under the CRC Energy Efficiancy Scheme, the
group monitors the energy use of its buildings and processes with the aim of continuing to reduce its carbon footprint.
It is continuing 1o work to achieve this through a number of measures including the introduction of addiional low
enargy lighting equipment and speciaksed motion control sersars in both warenouse and ofice aress



KEY WEST (HOLDINGS) LIMITED

DIRECTORS' REPORT (continued)

Streamlined Energy and Carban report

LiK sftes are cbligated within the Streamlined Enargy & Carbon Reporting (SECR) Framework o Include 8 statemant
of carbon amission covering energy use and assecigted greenhouse gae emissions relating to gas, electricity and
Iranspart, intensity ratios and information relating lo energy eficiency acticns,

Emisalon typse Linlts 2020 014
Value Walue
Soope 1 Emissions KA 2485 5,758
1G02s B43 1,154
Scopa 7 Emissions M 3 144 1833
tC02a 859 405
Intensity Ratio COZakm Reverue & 12

MNotes:

Scope 1 direct emistions include combustion of natural gas for heating purposes and fuel in relation to swned vehicles
but excludes fuel for transport (25 Nisbets Plc does not have its own transport capability) and wicer SCOpE Smissions,
such as refrigerant gases and air conditioning,

Stope 2 indirect emissions include elactricity and gas purchased and used for operations.

Enangy efficioncy actions

We are commilted 1o responsibie energy management and will practise enengy efficiency throughout our organisabion.
wherever it Is cost effective. We recognise that climate change i one of the most serious environmental challenges
currently threatening the global community and we understand we have a role to play in reducing greenhouse gas
emissions. We are replacing fork ift trucks with improwed efficiancy or electric vahicies, Wa are actively changing cld
lighting far LED afficient unils within the business

Malhodology vsed i the calcutation of disclosunes

Data provided is based on actual enengy provider invaices for the relevant peniod by our enargy managament
consufiant Any stated COZe conversion factars for alactricity and natural gas are based on current data provided by
the International Enengy Agency (IEA),

Nisbets pic has performed energy awdits of is Bristol warehouse sites and Mitre Linen (Merthyr Tydfil) within the
contend of its Integrated Managemant System (IMS) which encompasses the requirements of 5014001, 1IS050001,
IS0 45004 and ISOG001,

Colleague involvemant

The group's policy i io keep coBeagues informed abaut activities and developmenis across the business Local
managers are charged with communication and explaining matiers affacting them as smployees and the financial
and economic factors affecting the performance of the group. Other communications and methods usad for.
consulting cofeagues and ther representatives vany lacally according 1o the eduntry and the nafure of colimagus
nepreseniation

1




KEY WEST (HOLDINGS) LIMITED

DIRECTORS' REPORT {continued)

Disabled colleagues

Applications for employment by disabled persons are given full consideration for all vacancies in accordance with
their particular aptitudes and abilties. In the event of colleagues bacoming disabled, every affort is mada ko retrain
them in arder that their empleyment with the group may continua.

It is the policy of the group that training, career developmant and promaotion opportunities should be available o al

colleaguas.

Charitable donations

The group made charitable denabons during the year of £0.4m (2019 £2. 5m).

Disclosura of information to auditor

The direciors confirm that

* Inflrﬂamﬁiﬂkmism.HHGmnnrHﬂnlnudithfnmthﬂﬂwhimmamwmu
Group's audilor is unawara, and

* the direciors have taken gil the steps that they ought 1o have taken as directors in arder to make
ihemseives aware of any relevant audit information and to etablish that the company and the Group's
auditor ia sreare of that information

Auditor

The auditer, Emst & Young LLP, will be proposed for reappaintment in accordance with section 485 of the
Companies Act 2008,

Approved by the Board and signed on s behalf by

A Nt

A Nisbet
Director

A Seplember 2021
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INDEFENDENT AUDITORS' REPORT TO THE MEMBERS OF KEY WEST (HOLDINGS) LIMITED

Opinion

We have audited the financial steterments of Key West (Holdings) Limited [‘the parent company’) and its
subsicianes (the ‘group’) for the year endéd 31 Dacember 2020 which comgprise e group Statemeant af
comprahensive income, the group and parent company Statement of financial position, group Statement of cash
flows, the group and parent company Statement of changes in equity and the refated notes 1 10 36, including &
summary of significant accounting policies. The financial reporting framework that has bean applied in thair
preparation is apphcable law and United Kingdom Actounting Standards including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland™ (Uinited Kingiom Generally Accapted Accounting
Practica).

In our opinion, the financial statements;
* Qivea true and fair view of the growp’s and of the parent company's affaire as at 21 Decamber 2020 and of
the group’s profit for the year then anded:
= have been properly prepared in accordance with United Kingdom Generally Accapted Accounting Practice,
and
= have been prepared in accordance with the reguirements of the Companies Act 2008

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (I1SAs (UK)) and applicabla
taw. Our responsibilites under those standards are further described in the Auditor's responsibilities for the audit of
the financial statemants section of our report. We are indepandent of the group in accordance with e ethical
requiraments that are relevant fo our sudit of the financis! staterments in the LK incheding the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibiliies in accordance with these requiremeants,

Ve beleve that the audil evidence we have oblained is sufficient and appropriabe to provide & baeis for our opinian,
Emphasis of matter

We draw attention to Note 2 and 36 of the financial staternents, which describe tha financial and operalional
consequencss the company ks facing a5 a result of COVID-19. Our opinksa 18 not modifiad in respact of this mabier,

Conclusions relsting to going concern

in audiling the financial statements, we have concluded hat the directors’ use of (he Qoing concenmn bakis of
accounting in the preparation of the financial statements i appropriate.

Based on the work we have performed. we have not identified any material uncertainties refating 1o avents or
condilions that, individunlly or collactively, may cast significanl doubt on the group anad parant comgany’s ability to
continue as & going concem for & period until 31 Decambar 2023

Our responsibilities and the responsibilities of the drectors with reapect o goding concern ang described in the

relevant sections of this report,.  However, because not all future everts or conditions can be predicted, this
stmlernent is not @ guarantee as 1o the group’s ability to continue as a going comnoein.

13



INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF KEY WEST (HOLDINGS) LIMITED (continued)

Cthar information

The other information comprises the information included in the annual report, other than the financial statements
and our audibie's report thaveon,  The direciors are responsitle for the other infermation containad within tha
annual repon.

Our opinion on the financial staterants does not cover the other information and, except 1o the extent otherwise
epdicitty stated in this repodt, we do not axpress ariy form of assurance conclusion therean

Qur responsibilty is to read the other information and, in doing so0, considar whethar the ofher infarmation is
materially inconsistant with the financial statemants or aur knewledge obtained in the course of the audit or
ctherwise appears to be materially misstated. If we identify such material Inconsistencies or apparenl material
misstatements, we ane required to determing whether there is a material misstatement in he financial statements
ihemselves. If, based on the work we have performed. we conclude that there is a material misstaterment of the
other information, we ane required to repon that fact

Ve harve nothing to repart in this regard,
Cpinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit
= the infarmation givan in the strategic report and the directors” report for the financial year for which the
financial statemants are prepared is consistent with the financial statements: and
= the strategic report and direciors’ raport have bean prepaned in scocordancs with applcable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and undarstanding of the group and the parent company and ite envirenmant obilained
in the course of the audit. we have not identified material misstatemants in the strategic report or direciors' report.

We have nothing to report in respect of the foliowing matters in relation to which the Compandes Act 2008 requires
us to repor 1o you if, in our opinion;
* adequate accounting records have not been kept. or retums adequate for our audit have not been received
from Branches not visited by we; or
* e pareni company financial sialements are not in agreemant with the accounting records and returns; or
*  cenain disclosures of directors’ remunaeration specified by law are not made; or
* we have nol received all the information and explanations we requine for our audit

Respansibilities of directors

As explained more fully in the directons’ responsibdities statemeant set out on page 10, the direciors are resparsibie
for the preparation of the financial statements and for baing salisfied that they give a true and fair view, and for such
ntemal control as the directors determing is necessary to enable the preparation of financial statements that are
free from malerial mésstatement, whether due 1o fraud or error

In prparing tha financial stalemants, the directors are responsible for assessing the group's and the parent
compary's ability to continue as a going concem, disclosing, as applicable, matiers relalad jo going concermn and
using the going concern basis of accounting unless the direciors either intend to liquidate the group of the panent
compary of bo céase operations, or have no realistic altemative but to do so.
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INDEFENDENT AUDITORS' REPORT TO THE MEMBERS OF KEY WEST (HOLDINGS) LIMITED (continued)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain regsonable assurance abaut whethar the financial stataments as a whols are free from
material misstatement, whether dua to frawd or error, and 1o issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not & guarantes that an sudt conducted in accordance
with 1588 (LIK) will alwaye detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considersd matenal if, individually o in the aggregate. they could reascnably be expacied to influence
the acanamec decisions of users taken on the basis of these financial statements.

Explanation as to what extent the audit was considersd capable of detecting irregularities, including fraud

hregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures in
line with cur responsibilites, oullined above, to detect imeguiarities, including fraud,  The risk of nol dedecting a
material misstatement due io fraud is higher than the risk of not detecting one resulting from error. as Fraud may
nvolve deliberate conceaiment by, for example. forgery or intentional misrepresentations, or through collusian, The
extant 1o which our procedures ane capable of defecting irmegularities, including fraud i detafled balow, However
the primary respansibdty for the prevention and detection of fraud rests with both those charged with governance of
Ehe enlity and managemeant,

Cur appraach was as follows;

= We cbtained an understanding of the legal and regulatory frameworks that are appiicabis to the group and
parent company and determined that the most significant are those that relate 1o the reparting framework
(FRS 102 and Companies Act 2006) and compliance with the relevant direct and indireed tax regulation
igovemad by HM Revenue & Customs). In addition. the group and company have fo comply with laws
and reéguiations relating to its cperations, including Employment Law and Health and Safety Regulabons,
health snd safaty and GDPR

* W undarstood how the group and company is complying with those frameworks by making enquines of
managerment and those charged with governance to understand how the group and company maintaing
and communicates its polices and procedures in these areas. We understood any controls put in place by
managemant to reduce the opportunity for fraudulent transections

« We assessed the susceptibility of the group’s and corpany's financial staements 1o matarial rrissiatemeant.
mciwding Now fraud right occur through intarmal faam conversatons and making inquines of senior
managerment and those charged with governance, Through these procedures we dabermined there i be
risk of management overnde associated with revenue and a frawd risk arcund revenus recognition, in
particular the revenua recognition on transactions at or near the year end. We selected a sample of
transactons al the yéar end 1o perform detailed tgsting, including an undarstanding of the nature of the
transactions and verifying the clerical accuracy of the revenue recognised. In relation to management
owerride we sampled using the data analytics from the entre population of journals. identifying specific
Iransactions which did not meet our expectations based on spacific criteria. W lested the specific
transactions back to source documentation ensuring appropnate authorsation of the transactions. Further
we parformed averal analytical procedures to assess the faimess of the overall financial pedormance and
ihe position as at and for the year ended

+  Based on our understanding we designed cur sudi procedures ko identdy noncompliance with such laws
and regulations as outined above and fo respond to the assessed risks.  Our procedures inciuded
vesilying that material transsctions are recorded in compliance with FRS 102 and where appropriate
Companies Act 2005, Cormpliance with other operational laws and reguiations was covered through et
inquiry, with no indicaton of non-compliance idantifiad

A further description of cur responsibdities for the audit of the financial statements & locatad on the Financial

Reporting Council's website at hitpa faww fre. org. uk/auditersresponsibditios.  This description forms par of our
auditer's report.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF KEY WEST (HOLDINGS) LIMITED (eantinuad])

Uge of cur report

This repert is made solely to the company’s members, as a body, in accardance with Chapter 3 of Part 16 of the
Companies Act 2008,  Our audit work has been undertekaen so that we might statae to thas cormpany's members
ithosa matiers we ares requirad fo stake o ham in an asdilor's report and for no other pupose,  To tha fullest extent
permitied by kaw, we do not accept or assume responsibility b amyana other than the company and the company’s
memibers as a body, for our audit work, for this repon, or for the opinicns we have formed

Deculligead by

st & Ufewsny (1P

LADTUADSAT 44

Jaohin Howarth (Senisr statulory auditor)
for and on behall of Emst & Young LLP, Statukery Suditor
Bristol

Saplember 2021

September 29, 2021



KEY WEST [HOLDINGS) LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 Decambear 2020

Turmover
Cost of gales

Gross profit

Exceptional lems

Ohar q:-&mlmg ncoma

Dparating profit

Charitable donations

Total sperating profit

Changa in fair value of invesiment properiies
interest recenable and similar meame
Intereal payabls and similar expenses
Profit bafore tax

Tax on profit

Profit for the financial year

Al results are from continuing operations.

Hote

o o

o

10
11

12

Total
2020
E000

20,614
(204 684)

115,530

(105, 583)
{3.571)
10,582

12,958

{400)
12,558
[3.24B8)

&0

[T0a)

8,888
(5,554)
3132

Tatal
2019
E'0oa

426,298
(268,171)

T sz
{140,858)
18272
(2,500)
13,772

(885)

180
{466)

12,601
{2.540)
8,661




KEY WEST (HOLDINGS) LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME {continued)
For the yoar ended 31 December 2020

Total Tatal
Hole 2020 219
E000 E'000
Currency translabon gifferénce on forelgn curency 2329 (1,938)
nat imvestimanis
Deferrad tax on cash flow hedges - 527
Tolal comprahensive income for the year 54481 8,280
Profif for the year attributable (o
Man-controlling intarest (190) 41
Crwiers of the parent company 3322 8.020
3132 2661
Tolal comprehensive income asiributable 1o
MWon-cantrolling interest [2566) L
Dwners of the parent company ETAT 7844
5,481 g,230

The notes on pages 24 to 53 form part of thesa financial statements.
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KEY WEST (HOLDINGS) LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
For the year ended 31 Decamber 2020

2020 2019
Mol £°000 £'000
Fixed assats
Intangible asselts 14 9184 11,723
Tangible assats 18 53412 S7.387
Inberest in associated undertaking 18 - 100
Inwastment property ¥ 75.930 71,080
138,508 140,240
Currant assets
Stock 18 64,648 71,773
Debiors: amaunts falling due after mora than one 19
T q474 1458
Dabtors: amounts falling due wilhin one yaar 19 34,623 53295
Cash &t bank and in hand 20 52 850 19253
167 645 145,820
Craditors: Amounis falling due within one year 21 {75,747} {82,255)
Het current assets 81,898 63,565
Total ssaets less curment llabilities 220,404 203,805
Creditors: Amounts falling due after more than
onE yaar 2 (10,620) {2.424)
Provizions for abilites 23 {4,038) {1,603}
Net assots 205,848 199,778
Capital and reserves
Called-up share capital a7 35 35
Merger reserve 28 §.182 5,182
Profit and lass socount 28 196,591 100,885
Equity attributable to owners of the parent
COmpany 201 BORE 196,063
Non-conbroling interests 4 D40 3,598
Total shareholders' funds 205,848 199,778

The financial statemants of Key West (Holdings) Limited (registered number DB953531) were approved
by the board of directors and authonsed for issue on  2'] Saptember 2021 They wore signed on its
bahalf by

Aﬂluht
Dhrecior
The notes on pages 24 b 53 form part of these fnancial statemenis
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KEY WEST (HOLDINGS) LIMITED

COMPANY STATEMENT OF FINANCIAL POSITION
For the year ended 31 December 2020

H20 2019
i £000 £000
Fixed assats
Imvesimenis 18 B 456 G456
Invesimant proparty 17 75.930 71,050
2,336 77,506
Curfenl assets
Debtors: amounts falling due within one year 19 &,001 8,764
Cash at bank and in hand 20 2.000 2 B5T
10,001 11,821
Craditors: Amounts falling due within one year 21 i12.027T) (8,290
Het current (Habilities)lassots (2.026) 3.3
Total assats less current llabilities 80,360 B0.B37
Prowvisions for liabilites 23 (BE) 2
Total assets less current liabilitios, belng net
assets 80,272 80,837
Capital and reserves
Callad-up shane candal 27 a5 5
Praofit and loss scoount 24 80237 80,802
Total shareholders® funds 40272 B80.837

The loss for the financial year dealt with in the financial statements of the parent Comgany was £543.000
12018; profit of £8,121,0009,

The financial stalements of Key \West (Holdings) Limited {regestered number DE953E31) were approved

by the board of directors and authonsed for issue on 1% September 2021, They were ssgned on its
behal by

by Nis b

A Misbat
Deraciar

The notes on pages 24 to 53 fanm part of these financial stalements,
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KEY WEST (HOLDINGE) LIMITED

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
Fortho year ended 31 Decomber 2020

Equity
attributable
Callad-up Profit and  to owners of Mon-
share Merger loss parent  contmlling Total
capital reserve account company interests o uity
E'000 E'D00 £"000 E'000 E'DOO E'000
At 1 January 2020 35 5,182 180,856 16846,083 38485 188,778
Comprehensive income for the year
Profit for the year 3322 3322 (160} 3132
Ciher comprahensive income for the year 2428 2425 {56) 2,329
Total comprehensive income for the
year b.rar 5,747 (2EG]) 5481
Dévidends. equity capital {Z2) {22) (48] {70
Issue of shares B7E &79
Al 31 December 2020 35 5182 198,591 201,808 4 044 205 B4B

The notes on pages 24 1o 53 lorm pan of Bhese financial siatements,

1



KEY WEST (HOLDINGS) LIMITED

CONSOLIDATED STATEMENT OF CHANGES N EQUITY
For the year snded 31 Decombar 2019

Equity
attributable
Calied-up  Cash Now Profit and to owners of Non-
share Hedge Merger loss parent  controlling Total
capital resane FEEamn g account company interests equity
E'D00 £°000 £'000 £'000 £'000 £°00:0 £°00a
At 1 January 2019 35 5182 183,292 188,508 3,199 181,708
Comprehensive income for the year

Pradfil for the year 8,020 8020 641 9.6E1
Gther comprehensive income for the year {1,376) {1.378) (35) (1.411)
....nﬂﬂ..ﬂi.....u.i#.:ﬂ?. income for the 7 644 7644 806 8.250
Dividands: equily capital (7 (7o Ty
Dividends {110 (110)
At 31 December 2019 5 a2 190, BG6 186,083 3,695 194,774

The nofes on pages 24 to 53 form part of these financial statemants.




KEY WEST (HOLDINGS) LIMITED

COMPANY STATEMENT OF CHANGES IN EQUITY
For the yoar ended 31 Decembar 2020

Called-up Profit and

share ogs Total

capital sccount euity

£ 000 E'D00 E£'000

At 1 January 2019 35 74,751 T4.ThE

Profit for the year, being fotal comprehensive income o 8121 8 121

the yaar

Dividends: equity capital {70} (7

At 31 Decembar 2019 35 B0.A02 80637
Loss for the year, baing total comprehensive expense for

the year [543) [543

Dividends: equity capital (22) 122

At 31 December 2020 35 80237 BD.272

The notes on pages 24 to 53 form part of thees financial statemants,
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KEY WEST (HOLDINGS) LIMITED

COMSOLIDATED CASH FLOW STATEMENT
For the year ended 31 December 2020

20 Faigh]
£'000 £'000
Lash flows from operating activities
Prodit for ihe financial YEET 3132 9,681
Adjustments for:
Armadisation of intangible assats 2,543 4 451
Depreciation of tangible assels 6,537 6.219
Loss on disposal of mdangible assats T Z.1989
Loss on desposal of tangible assets - aa7
Imereat payabis 7o 466
Interast mcavabla i) {180
Taxakion charga 5 G54 2540
{Increase) in slocks 2,075 (7686
(Increase) in deblors 15,3497 (5,742)
Increase in cradibors B,386 3,584
Feseign exchangs movements (423 (446)
Met fair value losses recognited in PEL 2,768 885
Corporation tax paid {4,6B8) {4.848)
Met cash ganerated from operating aclivilies 46 458 12373
Cash flows from investing activitios
Purchase of intangitle fixed assets {583) (704
Purchase of tangible fixed assets (2.078) 18,613)
Purchase of fixed asset invesiment £ {100)
Purchase of invesirmen] pioparties (8,400] (15,424)
Inlarest recaned a0 180
Met cazh fram investing acthities {10.878) (24 661)
Cash flows from financing activities
Merer sacured loans 2,588 3174
Repaymmant of loans (3,529 (1. 185)
Dividends pasd = {180}
interest paid 704 (4B}
Met cash used in financing activites (1,545) T.342
Mot increasel{decrease) In cash and cash
equivalants S (.046)
Cash and cash equivalants at beginning of year 18,253 23,409
Foreign axchange gains and losses 34 740
Cash and cash equivalents at the end of year T G280 18,253
Cash and cash equivalents at the end of year
COMpPrite;
Cash af bank and in hamnd 52,850 18 253
Bank overdrafis = =
52,850 18,253




KEY WEST [HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Forthe yaar ended 31 Decembar 2020

1. General information

Kery West (Holdings) Limited is a private company limsed by shares and registered in England and
Walea Hs registered head office is located at 22 Cifton Road, Chfton, Bristel, BSS 1AQ

z Accounting policiss
The following principal accounting policies hanve been applied:

2.1 Basis of preparation of financial statements

Tha financial siaternents have been prepared under the historical cost convention unless otherwise
apechied within thess accounting policies and in accordance with Financial Reponing Standard 102, tha
Financial Reporting Standard applicable in the UK and the Republic of Ireland and the Companies ey
2008,

The preparation of financial statements in compliance with FRS 102 requires the use of centain critcal
accounting estimates. It alsc requires Group management fo exercise judgement in applying the Group's
accounling polcies (sea note 3).

The comparry has taken advantage of the exemption allowed under section 408 of the Companias Ast 2008
and hag not presanted its own Statemant of Comprahensive Incame in these financial statements,

Goling concem

In assessing the going concam position of the Group for the purposes of preparing the consclidated financial
stalemaents for the year ended 31 December 2020, the Directors of each subsidiary have corsidered future cash
flows, Bquidity and business activites, Separate Going Concam reports can be found in each entity's respective
Directors’ reporis.

At 31 December 2030, Key West Holdings Group had cash balancass of EE2 Om and undrawn financing facilities of
EST.5 million which are available for general corporate purposss, including but not limeed 1o funding working caphal
and capdal axpenditure,

Based on the subsidiary companies' forecasts. the Direciors have adapted the going concarn Basis in praparing the
Financial Staternents. The Directors have made this assessment afler consideration of the Company’s and Group's
cash lows and related assumplions.

Inmaking this assessment the Directors have taken a view (based on the labtest insight from governmant and industry)
on the potential impact of the Covid-19 pandamic on the cashflows and ligquidity of tha Group over the pariod 1o 31
December 2022, Modeling includes a Base case and Downside Case taking inlo accourtt the currant measures being
put in place by the Group fo preserve cash and reduce discretionary expendiure through resiruciuring the business
and potential reductions in revenues resulting from changes in the behaviour of cur customens as 1he AEONGMY
resumas normal frading,
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KEY WEST {HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2020

- Accounting policies [continued)
21 Basis of preparation of financial statements (continued)
Going concern [continued)

The Directors have prepared sensitivity analysis (o consider the impac] of addtional Downside scanarios
Wwilh & more severe impacl on the Group's cashfiows and bguidty than is currently thought likely, The
Directors ane confident that the resulting ERBITDA, when coambinad with the mitigating actions that are within
the Groug’s control, including reductions in capial and othar expenditure, will allow the Group fo maintain
sufficiont Equidity within #s £71.3m debt financing faciifies refiecting the comibined group facikties and
ealisly bank covenant kevels over the naxt 12 months. The Directors have also performed reverse cash and
reverse covenant stress tests which demonstrate headroom against the Base and Downside cases

Key Wes! (Holdings) Limitad has an uneacuned loan of B8 5m at Decambar 2020 which is repayable on
demand (see Note 33). The Company has received a letier from the debt holder canfirming that they do
not mbend 10 fully draw on this loan within 12 months following the date of signing of these financial
statements. Therefore it is assumed that this loan will not be fully repaid n the next 12 manths in the gaing
cancem assessment cashiiow forecasts,

The Directors therefore have a reasonable expectation that the Group has adequate resowrces o continue
in operational existence up to 31 Decamber 2022 and for these reasons, they conbnue o adopl 8 going
concerm Bagis for the praparation of the Finencial Stalements.

23 Basis of consalidation

Tha consolidated financial staternents present the resuls of the company and its own subsidiares ("the
Grown”) as if they form a single entity. Intercompany ransactions and balaness between group companies
are therafore eliminated in full,

The consofidated financial statemants incorporate the resulls of business combinations using the purchase
rmathod. In the Statement of Financial Position, the acguiree's identifiable assats, lisbilties and canlingant
llabilites are initially recognised at theif fair values at the acquisition date, The results of acquired operations
are inciuded in the Consoddated Income Staternent from the date on which contral is obtainad. They ara
deconsofidated from the date control ceases

In accordance with the transitional exemption available in FRS 102 the group- has chosean not o
retrospectively apply the siandard 1o business combinations that occurred before the date of transiton to
FRS 102, baing 01 January 2014,

On 8 April 2014 Key West (Holdings) Limited acquired §4.4% of shars capital of Nisbets PLC by way of a
share for share exchange. The transaction qualified &8s a group reconstruction within the megnng of
Financial Reporing Standand 102.18,29, and has baen acraunted for using the margar poesinbing mathod
Accordingly, the financial information in the year of acouwsition and comparatives ware presonted as if
Nisbats PLC had baan cwned by Key West (Holdings) Limited throughout the periods



KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2030

z Accounting policies (continued)

23 Turnavar

Tumever is measured at the fair value of the consideration received or receivable, net of discounts and
value added taxes. Tumover includes revenve eamad from sale of goods and from the rendsring of
safvices. Furthar details on the sala of goods and rendering of services are included in nate 4,

Turnover from sale of goods is recognised when the significant risks and rewards of ownership of the goods
has transferred fo the buyer. This is usually at the point that the customer has signed for the delivery of the
goods

Turnover from senvices rendared are recognised once the service has taken place. Servces include the
rapair and maintanance of products scld and the financing of goods solg from leasing. Turnover fram
equipment hire is recognised aver the rental period,

Rental income s derived from collection of rental income after deduction for value added tax. Turnover is
recogneeed on a straight line bask over the loase tarm.

24 Intangible assets

Goodwill

Goodwill represants the difference between amounts paid on the cost of a business combination and the
acquirers interest in the fair value of the Group's share of its idenlifiable assets and liabilties of the acquires
at the date of acquisition. Subsequent to inital recognition, goodwill is measured al cost less accumulatad
amorisation and accumulated impaimment losses. Goodwill is amortised on a straight line basis to the
Consolidated Statement of Comprehensive Income over i useful economac Be

Other intangible assots

Intangible assets ang initally recognised al cost. Aftar recognition, under the cost model, intangibla sozels
are measured af cost less any accumulated amortisation and any accumulated impairmant losses.

All intangible assels are considered 1o have a finite useful fe. H a reliable estimate of the useful life cannst
be made, the useful He shall not excesd ten years.

2.5 Tangitle fixed assots

Tangible fied assets under the cost model, other than investment propertes, are stated at historical cost
less accumulated depreciation and any accumulated impairment losses. Historical cosl includes
axpanditure thal is directly aftributable fo bringing the assed to the ocation and condition neCcessary for it to
be capable of operating i the manner intended by management.
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KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continuad)

For the year ended 31 December 2020

i Accounting policles (continued)

2.5 Tangibla fixed assots (continued)

Dapraciation is charged so as 1o allocate the cost of nssets less thair residual value over their estimated
useful lives, see method used below

Depreciation is provided on the following bazis

Freshold property . 2% - 5% straight na

Shoa-lerm leasehold - I of lsase

propadty

Piant and machinery . 25% shraight fina

Maotor vehicles - 25% reducing balance

Fixtures and fitlings - 23% reducing balance’tiE - 33 3% straight
fing

Compuler equipment - 20% - 33.3% straight lins

Other fived assets - 20% - 33.3% straight ling

The assels’ resdual values. useful lives and depreciation methods are reviewed, and djustad
prospectively if appropriate, or if there is an indication of a signilicant change since the last reporting date.

Gains and losses on disposals are determined by comparing the procesds with the carrying amount and
arg recognised within the Consolidaied Statement of Comprehensive income,

26 Cperating leases; the Group as lessoe
Rentals paid under operating leases are charged to the Consolidated Statement of Comprehensine Incoms
an @ straight line basis aver the lease term,

Benefita received and recelvable as an incentive to sign an operating kease are recognised on a straight
line basis over the lease erm, unless another systematic basis is represantative of the time pattern of the
lesses’s benefit from the use of the leased asset.

T Investment property

Imvesiment property is carmied at fair value determinad annually and derived from the current market rents
and irvesiment proparty yiekds for comparable real estale, adjusted # necassary for any difference in the
nature, location or condition of the specific assat. Valuations agsume that Tenanis will not Break the torms
of their laase. Mo depreciation s provided. Changes in fair value are recognised in ihe Gonsolidatad
Statemant of Comprehensive Income. The fair value adjustmen! includes the write-aff of pravioudly
capitalised acquisiton costs.



KEY WEST (HOLDINGS) LIMITED

NOTES TD THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2020

Z Apcounting policies (continued)

8 Valuation of invesimenis

Invesiments in subsidaries are measured at cost less accumulated impaiment. Whare merger relief is
applicable, the cost of the investment in a subsidiary undertaking is measured at the nominal vakie of the
shafas issued together with the fair value of any additional considenation paid

Investments in unksted Group shares, whose market value can be rellably determined, are remeasured 1o
marked value af each balance sheal date. Gang and lossas on remeasrameant are recognised in the
Consolidated Income Statament for the period. Whaere market valua cannot ba raliably determined, such
mvestments are stated at histaric cost less impairment

28 Stocks
Imventorias are staled at the lower of cost. using the first in first out mathad, and salling prce less costs o
compléls and sall. Provision ie made for slow moving and obsolete inventories.

Inventories are classed as obsclete if no sale has bean made in the pravious 12 months. Provisions on
cisolete and siow moving inventories are made at varying rates based on the Group's historical trends

210 Debtors

Short term deblors are measured at transaction price, less any impairment. Loans receivabie are measured
initially al fair value, net of iransaction costs, and are measured subsequently al amortised cost using the
effective interes! method, less any impairment.

Provisions are made for significantly overdue ilems on the dablors’ ledgar with spacific provision for dabiors
in financial difficuly,

Customar overpayments that are more than 3 years old are released back to the statement of
comprehansive INncomea.

241 Cash and cash equivalents

Cash is représanted by cash in hand and deposits with financial institutions regayable without penalty on
natice of not more than 24 hours. Cash equivalents are highly liquid ivestments that requice 100 day notica
pariod o withdraw,

In the Consolidated Statement of Cash Flows. cash and cash equivalents are shown net of bank overdrafts
ihat are repayable on demand and form an integral part of the group's cash Fanagerment.
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KEY WEST (HOLDINGS) LIMITED

MOTES TO THE FINANCIAL STATEMENTS {eantinued)
For the year ended 31 December 2020

2, Accounting policies (continued)

212 Finangial instruments

The Group only enters into basle firancial instrument fransactions that result in the recognilion of financial
assels and liabilities like trade and other debtors and credilors, loans from barks and cther third parties,
loans to related parties and investmants in non-puttable ordinary shares

Debt instruments: (other than those wholly repayable or receivable within one year). including loans and
other accounts recehvable and payabie. are initially measured at presant value of the future cash ows and
subseguanily at amortised cosi using the efective interest method, Dett instrurments that are payable or
receivable within one year, typically trade deblors and credilors, are measured, initially and subsequently,
at the undiscounted amount of tha cash or other consideration expected in be paid o recoived. However,
if the arangements of a short-term instrument constitute a financing transaction, like the payment of a trade
deb deferred beyond nonmal buginass tarms or fmanced at a rate of interas! that is not @ market rate o in
tha case of an oul-right ehori-term boan nat al marked rate, the financial assel or lizbility is measured, initially,
al the presen) value of the future cash fow discounied at & markel rabte of interast for @ sinilar debi
instrurant and subsaquently at amonised cost.

Financial assets that are measured at cost and amortised cost are assessed af the end of each reparting
pericd for ebjective evidance of impairment. If objective evidence of impairment is found, an mpairment
loss i recognised in the Consolidated Statament of Comprabensiig Incoma.

For financial asgets measured at amortised cost, the impairment logs s measured as the difference
batween an agsat's carrying amount and the present value of astimated cash flows discounted at the assel's
ofiginal effective interest rate. If a financial asset has a variable ineres: rate, the discount rate for FIsEEELIring
any impasnmient koss Is the current effective intarest rate determined under the contrace,

Financial assets and liabiities ane offset and the net amount reparted in the Statemant of Financial Position
Wi there is an erforceable right to set off the recognised amouwnts and there is an intention o settle on
a neft basis or to realise the asset and settle the labdity simultansously

213 Creditors

Shaort berm creditors are measured at the transaction price. Other financial liabilites, ingluding bank lcans,
are measured initially at far value, net of transaction coste, and are meesured subssquently at amartisad
cost using the afective inferest method,



KEY WEST (HOLDINGS) LIMITED

HOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2020

z Accounting policies (continued)

.14 Foreign currency iranslation
Functional and presentation currency
The cormpany's functional and presentational currency is GEP

Transactions and balances
Foreign currency transactions are translaled into the functional curency using the spot axchange rabes al
thae dates of the ransactions

Al each period end foreign currency monetary items ane transiated using the closing rate. Nonmanetary
Hems measured at histonical cost are ranslabed using the exchange rabe at the date of the ransaction and
non-maonetary kems measured 8 fair value ara measured using the exchange rale whan fair valse was
chafermined.

Foreign exchange gains and losses resuling from the settement of transactions and from the translation
al period-end exchange rales of monetary assets and liabilites denominated in foreign currencies are
recognised in the Consclcaed Statement of Comprehensive Income excapt when deferred in other
comprahansive income as qualifying cash flow hedges

On consolidation, the resulls of overseas operations are translated it Sterfing at rates approximating o
those ruling when the transactions took place. All assets and Eabilities of overseas operations are fransiated
at the rate ruling at the reporting date. Exchange differences arising on translaling the cpening nel asseis
at opening rate and the results of cverseas eperations at actual rate are recognised in ather comprahensie
income.

2185 Finance costs

Financa costs are charged over the term of the debt using the affective interest mathod so that the armoent
charged is at a constant rate on the carrying amount. Issue costs are initially recognesed as a reduction in
the proceeds of the associated capital instrument

216 Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the sharsholders st an
annual general maating.

N



KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS {eantinued)
For the year ended 31 December 2020

3 Accounting pelicies (continued)

217 Finance lease contracts and income - Lessor accounting
Assats leased 1o cusiomens under arrangements that transfor substantially all the risk gnd rewards of
awnership of the assets, other than legal titke, 1o the leasees are classifiad as financial leases.

The gross eamings from finance leases (ncluding any items of income incidental to the lesases) are
aliocated lo accounting periods using a constant periodic rate of return on the growp's net cash invesiment
in the Base and are included in turmover, Inftial dinect costs, incremental ko the group and directly associated
with negotiating &nd consummating the lease transactions, are recognised in the pralit and loss aceount
whean) iMCUrred.

Hed investment in finance leases at the balance shest date represants the minimum lease rentals accruing
to the group less the gross earings alocated 1o the future penods. There are no guaranteed residual
values available to the group at the and of any leases. Unguaranieed residual vallses are not consicenad io
be material to the group and are not, tharefore, reflected in the nel investmant in financs leases,

Any gains or loss on disposal of assets arising af the end of the lease is included in tunnover whan all the
neks and rewards heve been transfarred by the group,

Any gains of koss on early terminations of leasas, calculated as the difference between the fatal net surms
recoverdd and the book value of net investment in finance leases, is ncluded in the: profit and loss acooun
on tha date the lease terminates

Secondary rentals ane recognised in the profit and loss account as they accrue.

2.18 Penskons

Defined contribution pension plan

The Greup operates a defined contibution plan for ts employees A defined contribution plan is a pansion
plan under which the Group pays fised contrbations ik a saparate entity, Once the contributions have
Dean paid the Group has no further payment obligations

The confributions are recognised as an expense in the Consolidated Statament of Comprehensive Income
when they fall due. Amounts not paid are shown in accruals as a liability in the Statement of Financial
Pogition. The assats of the plan are heid separalely from the Group in independantly adminéstarad funds

218 Interest incoma
Intarast income s recognised in the Consobdated Statement of Comprehensive Income using the effective
interest mathod,

220  Borrowing costs
All borrowing cogis BRe recagnised in the Consolidated Elatemant of Sompeahanshees Income n the Faar in
which they are incunmed.



KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS [continued)
For the year anded 31 December 2020

8 Accounting policies (continued)

2.2 Proviglons for liabilitles

Provisions are made whene an event has taken place that gives the Group a legal or constiuctive obligation
that probably requires selilement by a transfer of economic benefit. and a reliable eslimate can be made of
the amount of e obligation

Provisions are charged as an expense 1o the Consolidated Statement of Comprehanshe Income in the
year that the Group becomes aware of the obligation, and are measured at the best estmate at the
=taternent of financial positon date of the expenditure required o seltie the obligation, taking into acoomt
redpvant risks and uncerainbes.

When payments are eventually made. they are charged lo the provigion sarmed in the Statement of
Financial Fosition,

2.22 Current and deferred taxation

The tax expense for the year comprises cument and deferrad tax. Tax i& recognisad in the Consolidated
Statement of Comprahansive Income, except that a charge aftributable to an dem of income and BXPENSE
recognised as other comprehensive incomea of 1o & itlem recognised diractly in equily is also recognized in
other comprehensive incoms or directly in equity respectively.

The cument income tax charge is calculated on the basis of tax rates and laws that have baen anacied or
substantively enacted by the reporting date in the counires whene the company and the Group operate and
genergle inooms.

Deferred tax belances are recognised in respect of all trming diffarences that have originated but not
reversed by the Statemaent of Financial Position date, excepl that:

* ThElrl.'mnnni'li.‘lnanEIEHWmmhmlmhmmmﬂﬂhpMMImwlh
recovared agains! the reversal of defarred tax lisbililies or other future taxable profits:

. Any defarred lax balances are reversed if and when all conditions for retaining associated tax
allowances have been rmal: and

. \'Nmammmnnirqﬁﬁmminmm:mlmhmmm.aw.wm
m}uhﬂwnﬂmnﬁhﬁmunmnﬁdlhemlufmmhgﬁﬂrmmdmﬂvmdhnm
considered probable in the foreseaable future,

Doferred tax balances are nol recognised in respect of permanent differencis excapd in respect of business
combinations, when deferred tax is recognised on the diferences batween the fair valuss of sasets acguirad
and the future tax deductions available for them and the differences between the fair valmes of labdities
acquired and the amaount that will be assessed for tax. Deferred tax is datermined usang tax rabes and laws
that have been enscted or substaniively enacted by the reparling date.
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KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 Decomber 2020

2, Aocounting policies (continued)

.13 Government grants

Governmant grants ane recognised based on the accrual model and are messured at tha fair value of the
assel recenved or recelvable. Grants are classified s relating either to revenue or fo Bssels. Granis
reiating bo revenie are recognised in ncome over the pericd in which the related costs are recognisasd A
grant that bacomes recevable as compansation for expenses or losses already incurred or for the purposs
of giving immediate financial support to the entity with no fulure related costs & recognised in incoms in the
pefiod in which it becomes receivabie. Grants relating to assets are recognised Over the expacted useful
Ife of the assat Where part of 8 grani refating to an asset is deferred, it s recognised as defesred incoma

.24 Derivative financial instrumants

Dsrrvative financeal ingfrumants not qualifying for hedge accounting are recognisad at fair valua with any
gains or losses beng reported in proft or loss, Thuuﬁnun:ialmt'umﬂudumtmawnagamaapaﬂi:
commercial contact or transaction so are detaded saparataly on 1he statemeant of comprehansive incame

2.25 Share based payment transactions

Share-hased payment arrangemaents in which the Group receives goods Or sarices ns consldaration for
He own oquity insbruments are accounied for as eguily-seltied share-based payment transaciions.
regardiess of how e equily instruments ane obtained by tha Group. The grant date fair value of share-
mmmmmmgmﬂmmmmumhdmnn employes axpanse, with a
comesponding increase in equity. over the pedod in which the empioyeas bacome unconditionally entilled
to the awards. The fair value of the awards granted is measured using an oplion valuation model, taking
Inte aceount the terms and conditions wpon which the awards were granted. The amount recognised as an
expante |8 adjusied to refiect the actual number of awards for which the related service and non-market
vesting conditions are expected to be met such that the amaunt ultimately recognisad as an expanso is
based on the number of awards that do mest the related service and non-market paformance conditions
al the vesting date. For share-based payment awards with non-vesling conditions, the grant dale fair vaiue
of the share-based payment is measured to reflect such conditions and there is no true-up for differences
batwiren expecied and actual oulcomes.

.26 Impairment of aasasts

Al each reporting date fixed assats are reviewed to determing whether there is any indication that those
assels have sulered an impasment loss. ¥ thare is an indeation of possible impaimmant, the recoverable
amount of any affected asset & estimated and cormpared with s carrying amount. If estimaled recoverable
amount is lower, the canying amount is reduced to its estimated recoverabie amoant, and an impasrment
loss is recognised immediately in profit or s

i an mimmlmwmm:mfhgmuntufﬁmma!uhnmEdMﬂHlm
mmmuﬁmmmm.mmh-murmmntﬂmmhmmﬂmMmm
Ao impaiment loss been recognised for the aesed in prior years. A reversal of an impairmant loss is
racognigad immediately in profit o loss



KEY WEST (HOLDINGS) LIMITED

MOTES TO THE FINANCIAL STATEMENTS {continued)
For the year ended 31 December 2020

3. Judgements in applying accounting policies and key sources of satimation uncertainty

Preparation of the financial staternenis reguires management 1o make significant judgerments and
estimales. The idlems in the financial statemants where thess judgermants and eslimales bave bean made
include:

Futune cash flows — Cash flows that are used in mpairment reviews and gong CONCEM BS5835MEnts aeg
driven by the Group's forecasts combaed with the Growp's financing armangemeants, working capital
managemant and capital expenditure pobcies.

Provision for obsolete and slow moving imentonss - Inventones are classed as obsolete if no sale has
been mada in the previous 12 months and 100% provision is made on obsolete invensonies, Provision on
slow moving invenlories 8 made on a range of percentages based on the group’s historical rends,

Provisian for bad and doubtful debts - Provisions are made on long averdue iterms on the deblors ledger
wilh specific prowision for deblors in financial diffsculty.

Provigion for customer neturns, replacemants and all WarTanty costs - Prinesion is made or pending and
axpicted customar refurns, replacersents and warranty costs based on the group hestoncal rends

Depraciation of fied assefs - Assels are depreciated over their useful lives taking Inte account residual
values, where appropriade. The actual lives of the assats and residual values are assessed annually and
may vary depending on a number of factors. In re-assessing assel lives, faciors such as level of usage,
product life cycles and mantenance programmes are taken into account. Residual value assessmants
consider issues such ag futune marked condifions, tha remaining i#e of the asset and projected dsposal
wallues,

Waluation of investment property - The value of properties owned by the group ane considared in relation o
current market considerstions and recent aciual transachons.

Share based payments - assessment and provision is made annually on the likelihood a future labiity will

result from current pedformance. For the year ended 31 December 2020 this & currently assessed at
£120, 00 (2015 Enil}.
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KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMEMNTS (continued)
Far the year ended 31 Decomber 2020

i, Turnover

An analysis of tumover by class of business is as fallows:

2020 2019
E"000 E'000
sabe of cabering ecuipmant 313,556 414 218
Leasing and hire of catering equipmani 2015 7383
Hat rent recehabla 5,044 amg
320,614 426 298
An analysis of lurmover by geographical areas is as follows:
Az Fuigl]
E'000 E'D00
United Kingdam 231,108 334,424
Europe 43,804 52540
AustraliaNew Zealand 40,701 38,834
320,514 428 258
E————
5. Other operating incomae
2020 20149
E" DD £7000
Covarnmant grants — Coransirus Job Ratenfion Scherns 10,563 -

During the year Nisbets Pic Group and Jongor Limited received £10.6m (2019 £nil) under the government's
Caranavirug Job Ratention Schema,  In addition, the group received E0.9m (2019, Enil) of rates relief and
deferred VAT payments of £2.0m (2018 £ndl) in line with Government appraved measures in rESponsa lo
COVID-19,



KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS [continued)
For the year ended 31 December 2020

B. Operating profit
Operating profi is stated afier chargeng/(crediting):
2020 2019
E'D00 E'000
Depreciation of tangible fixed assets 6,537 6214
Amartisabion of intangible assets, including goodwill 2848 4 451
Diperating leass rentals -plant and machinary 188 156
Opwrating logsa rentals - ather 7,509 T8z
Foreign exchange (gainiloss {3.483) (1,173)
Government grant income = Coronavinus Job Retention (10,582} =
Scheme
Exceptional lems — staff ralated restructuring 3,571 2
Chasitable donations 400 2 500

During the year, Nisbets Plc Group incurred E36m (2018; Enil) of sxceptional employes-nelated
reslructuring costs as a consequence of the COVID-19 pandemic. These related 1o redundancy and
similar costa.

T Auditor’s remuneration
2020 2018
E'DDD E£'000
Fees payable 1o ihe Group’s awdidor and s associates 21 21
for the awdil of the Company’s annual accounts
Fees payablo to the Group's suditor and its
associates in respect of;
The auditing of accounts of associates of the Group 321 24
[persuant to egeslaton
Non audit sarvices 12

37



KEY WEST {HOLDINGS) LIMITED

HOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 Decamber 2020

B. Employeess
Staff costs, including drectors’ remuneration, were as folicws:
Group Group Company Company
oz 20149 2020 2019
£'000 £'000 oo E000
Wages and salanes 48,725 S5 888 2B LI
Social sacurity coats 4,618 7,188 - -
Cost of defined contribution schemsa 2,270 31 40 40
55613 7,375 & 57

The average monthly number of employees, including the direciors, during the year was as fofiows:

2020 2018
nurr b numbear
Employeas 1,828 2270

T ——

g, Direciors' remuneration
2020 2015
£'000 E 0o
Company contributions o dafined contibution pension schermes 40 40
Er e ———

Duning the year refirement benefits were acoruing to no direciors (2015 - none) in respect of defined
contribution pension schames.

10, Interest recelvable and similar income
2020 20189
£'000 £1000
Cther interest recenvisbile a0 180
11, Intarast payable and similar oxponees
2020 2019
E£'000 E'DDD
Bank inberes payable 04 488




KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINAMCIAL STATEMENTS [eontinuad])
For the year ended 31 December 2020

12. Taxation
2020 2019
E'000 E"000
Corporaticn tax
Currend kax on profits for the year 1820 2,174
Adjusiments in respect of previous periods 83 [T8)
2,003 2,085
Foreign tax
Foreign tax on income for the year 2,095 1,758
Foreign tax in respect of prior periods (156) (4E0)
1,838 1,208
Total currant lax 3,542 3,383
Deferrad tax
Origination and reversal of timing diffsrences (B4} [381)
Changes to tax rabes {24} a2
Adjustments in respect of prior periods 2.28% {24
Total deferred tax 1,612 (453
Tax an profit 5,054 2,940




KEY WEST (HOLDINGS) LIMITED

MOTES TO THE FINANCIAL STATEMENTS [continusd)
For the year ended 31 December 2020

12, Taxation (contimued)
Factors affecting tax charge for the year

The tax assessad for the year differs from the standard rale of corporasion tax in the UK of 19% (2019:
18%]. The differences ane explained babow:

2020 P L]
E'000 £'000
Profit an ordinary actvibes bafore ax B.GBG 12,801
Frodit on ordingry actvibes multiplied by group effective standard rale 1,888 1.038
of corporation tax of 23% (2015 24%)
Effocts of
Expenses not deductible for tax purposes. other than goodwill TER 4ES
amort=alion and impairmant
Adjustmients to tix charge in respect of prior periods 2208 (B33
Mon ta=able incoms {71} (281)
Differances batwesn standard and actual rate = 152
Effect of changes in tax rates 23 a2
Effects of other reliefs a5 16
Foreign exchange differance on opening gross timing d¥ferences - 2
Fair value changos on which defermed tax = nol provided 545 138
Tota tax charga far the year 5.554 2.840
e —

At the balance sheet date, the deferred tax assel not recognised relating o fair vaiue ksses on investment
propenies amounbed 1o £1,303 000 (3019: £635,000).

Mo material reversal of the deferred tax asset is expected within the next year, as the group is not
considering disposal of any invesiment property.

13 Dividends

O ordinary shanes 22 Ta
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KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2020

14, Intangible assets
Group

Caost

At 1 January 2020

Forgign exchange adjustments
Additions

Reclassfications

At M December 2020
Amaortisation

Al 1 Jamueary 2020

Forgign exchangs adjustments
Charge for the year
Reclassifications

At 31 December 2020
Het book valus
Al 31 Decermber 2020

Al 31 December 2018

Okher intangibles compeise trademarks

Goodwill
on  Purchased Cther
insalidation goodwill  intangibbis Total
E"000 £'000 E'D0Q g i)
168,131 50t H] &, 758 27,873
o e () {8
= - 583 £83
- . (54} (G}
18,131 a0 9.0 2B 390
—
8,558 a80 G568 16,156
- - 106 106
1,584 . 1,354 2048
- 16 158
10,192 60 B Ddd 18,226
7.538 . 1.225 9,164
9,533 2,190 11.723

. eustomar sts and compuber sofbware,
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KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2020

15. Tangible fixed azsats
Group

Cost

Al 1 January 2000

Fanesgn exchangs adjustments
Additions

Dizpoaala

AL 31 Decambar 2020
Amortleation

A1 January 2000

Foresgn exchangs adjiustments
Change for the year

Disposals

Al 31 December 2020

Mat baak value

A1 31 December 2020

Al 31 Decamber 2018

Short-term
Freshold  leasehold Flant and Motor
propérty proparty  machinery vahlcies
£'000 £'000 £°000 £'000
45 565 406 B3 IER
2 - - 4
BAES 228 52 hiki]
(18} : . ;
(38) (18) . (80)
51,145 B15 683 351
8,311 183 JE3 206
78 - - 3
1,452 & 134 T
108 . - (1)
{15} (17} {57}
8935 240 487 222
41,210 375 165 128
e ——
41 654 213 278 1E2




KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS [continued)
For the year ended 31 December 2020

18, Tangible fixed assots (continuad)

Group (continued)
Fixtures
and Computer Hire
fittings equipment eguipment Total
£°000 £'000 £'000 £'000
Ciost
AL January 2020 a7 942 G547 5,074 94 053
Fenaign exchange sdjustrenis 130 127 . 502
Additions 488 133 283 2078
Reclsssifications 215) 25T s G
Disposals (82} Ty (38) (254)
Al 31 December 2020 26,231 10,157 5319 85 501
e c—

Amortisation
At 1 Janueany 2020 18,481 6418 2,743 36,666
Fangign axchange adjusirments {B5) B1 - 88
Charge for the year 2,612 1,406 Toa 6,537
Reclrssifications {11} {112} - {16]
Disposals {B0) {45} (22) (218)
Al 31 Decomber 2020 20837 7.749 3,519 43 088
Het book value
Af 31 December 2020 7204 2 408 1,800 53,412
Al 31 Decamber 2015 8,481 3,228 2.3 57,357
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KEY WEST [HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 Decamber 2020

18, Tangible fixed assets (continuad)
Company
Fixiures
and
fittings
000
Cost and net book value
AL 1 Jarany 2020 and 31 Decamber 2020
18, Fixed assat investments
Direct subsidiary underakings
The foliowing were directly-owned subsadiary undertakings of the company:
Hama Class of Helding Country of Principal activity
shares incorporation
. Sale and leaze of catering
Misbets pic Ordinary 8% Uniled Kingdom 0 L ent
ﬂﬁ“‘"’”‘"ﬂ'” Ordinary 51% United Kingdom  Hire of eatering equipment
bl Ordinary 100% United Kingdem  Dormant

13

12



KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS {continued)

Faor the year ended 31 December 3020

186. Fixed asset investments (continuad)

The following were indirectly-owned subsidiary undertakings of the company:

Indirect Subsidiary undertakings
MNama Class of
shares
Jongor Trading
Lirmited Crdnacy
Jongor Limited Ordinary
KCC Nisbats By Drdinary
Misbets Frances EURL  Osdinary
Nisbats ibenca SL Ordinary
Ched Leasing Limited  Crdinary
Mishets Agia Limited Ordinany
Nistets Australia Pty '
Limited Orclinary
Nishats New Jealand
Limited Orainary
Fed Ribbon Tradi
Limited " Ordnary
Red Ribbon Treding
(Shenzhen) Co Lid ~ Crdinary
Space Calering
(UK)Limited Ordinary
Rowilet Rutland
Limited Ordinary
Hisbats Deutscheland :
Gmbh Ordinary
Misbets ing. Ordinary
Home Chef Limted ~ —ramarny
Space Calering .
Equipmant Limitad Ordinary
Space Cataring -
Contracts Limited Ordinary
Holmes Catering
Equipment Solulmns Crrcdinary
Lim#led
Phranamea Limitad Ordinary
Mitre Linen Lifmitad Ordinary

Holding

100%

100%
100%:
100
100
100%
1005,

5%
T5%
1007
100%
B5%
100%

100
1007%
100%

5%

858

B5%

1007%
100%

Country of
Incarparation

United Kengdorm

United Kngdom
Netherlands
Framse

Spain

Uinied Kingdom

Chinm

Ausirala

New Zealand
Undted Kingdom
China

Lnited Kingdam
United Kingdom
Germany

Lsa

United Kingdom
Linited Kingdom
United Kingdorm
United Kingdom

United Kingdom
United Kingdom

45

Principal activity

Holding company

Leasing of calening equipmerl
Sale of catering equipment
Sala of calenng equipment
Sale of catering equipment
Leasing of catering exguipment
Halding company

Sale of catering equipment

Sake of cateing equipment

Provision of services to ather
groUp companias

Provision of services to other
Qroup COMpan les

Dasign and instaliatan of
calenng equipmieant
Manufacturing and sale of
CatErNg equigFTant

Dormant company
Dicemant eompany
Demant company

I liguidiation
In Bquidatien
In iquidation

Dormant company
Dormant company

13
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KEY WEST (HOLDINGS) LIMITED

MOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2020

16. Fized asset Investments (continuad)
The registered addresses of the companies are:

1 - Hurksestrast 2 B, 5552 AJ. Eindhoven, Netherlands

2 -2 rul o la Borne Blanche, 77380 Combe-ka-\ille, France

3 - Ronda Narciso Montuniol, 4, 46980 Patema. Valencia, Spain

4 - cio Osborme Clarke, Innere Kanaktralle 15, 50823 Kaln, Germany

5 - Fourth Way Avonmouth, Bristol, Aven, BS11 8TB, United Kingdorn

& - Roam 1901, 15F, Lea Garden One, 33 Hysan Avenue, Causeway Bay, Hong Kong
7 - 15 Badgally Rd, Campbelitawn, 2560 Australia

8 - 23 Business Parade North, Highbrook, Auckland, Mew Zealsnd

@ - 151 Bata Blvd S%e D, Belcamp, MD 21017-1447, LI5A

10 - Room 304, Bulding 5, Nanhai Yiku, No, § Xinghua Road, Shekeu, Nanshan District, Shenzhen,
China

11 - The Conifers, Filten Road, Hambrook, Brstol, B516 106, United Kingdom

12 = 22 Cifton Road, Clifon, Bristol BSE 140, United K

13 = Unil G Kingsland Trading Estate, St Philips Road, Brstel BS2 0JZ, United Kingdom

Giroup

£
Cost and net book value
Ab1 January 2020 100
Provisian for impairment (1D}
At 31 December 2020 :

During the prior year, the group acquired a 30% holding in ChefRadass Limited, a company incomarated in
the United Kingdom, far £100,000. The investment was impaired during the year.

Company
E"000
Cost and net book value
AL1 January 2020 and 31 December 2020 6455

During the prior year, the company acquired a subsidiary undiertaking, PMFTS (Unicom] Limited. The
irade and assets of that company waene hived up to Key Wes: iHaldings) Limited in the prior year and at
the Balance sheat date PNFTS (Unicorn) Limited wes dasmant



KEY WEST [HOLDINGS) LIMITED

MNOTES TO THE FINANCIAL STATEMENTS (continugd)
For the year ended 31 December 2020

1. Investment property
Group and company

£'000
Cost or valuation
Al 1 January 2020 71,080
Addifions ai cosl B 400
Logs on revidation [3,520)
Al 31 Decamber 2020 75930

Investmant property is held at fair valus. The investment properties were vadued by D Foley Propary
Consultants, on an open marke? vales for existing use basis.

18. Inventories
Group Group
2020 2018
E'DO0 E"Qd0
Cosal
Finished goods and goods for resale a%.6a8 71,773

The difference between purchase price or production cost of inventores and their replacerment cost is nat

matesal.
149, Debtors
Group Group Company Company
2020 2018 0 2018
E'000 £'000 E£'000 E'000
Due within one year
Trade deblors 21,074 34738 406 1276
Armoumis owed by group undertakings - - 7484 7,452
Other dabtors 6,781 3380 4] ar
Prepaymenis and accrued income 4,380 B,9a0 & 13
Deferred taxation {nole 25) 1482 3610 - MET)
Mat investment in finance leases 818 2578 - -
T 34,623 53,285 8,001 B, 7G4
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KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continwed )
For the year ended 31 December 2020

g8 Deblors [continued)

Amcants due from group undertakings are repayable on demand.  Inderes! is dus on non-trading
intercompany balances with the exception of balances with dormant subsidiaries.  No interest is chiarged
on trade deblors or creditors,

Group Group  Company Company

2020 2015 2020 2013
£'000 £°000 £°000 E£'000
Due after more than one year
Met mvestmients in finance leases 474 1459 - -

Furthar datasts on sssets included in the nefl investment in finance wases ara green below:

Group Group  Company Company

2020 20190 2020 Falgh

£'000 £'000 E"DO0 E'DO0
Total amounts receivable 1664 4,983 .
Lesa: interest allocated fo future periads (274) {905] -

Hel investimant in coniracts accounted
for as finance leases 1,350 4077 3

Rentals receivable during the year from
contracts accounled for as finarca
leases 3,368 4,758 2

Cost of azsels acquirad for the purposs
of letting under contracts accounted for
s finance leases during the year B85 3,328 . =

The ned investment in finance leases falls dus as follows:

Group Group Company Company
2020 2018 2020 2018
E0DD £'000 E"000 E'000

Amounts due:
Within ane e oig 2,578 - =
After ane year and within two years g4 1,125 - -
After two years and withing five years 50 374 = =
1,380 4 077 - E
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KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCLAL STATEMENTS (continugd)
For the year ended 31 December 2020

20. Cagh and cash equivalents

Group Group  Company  Company
2020 2018 2020 Fag k|
E'000 £ 000 E'000 £'000
Cash at bank and in hand 52,850 19253 2000 2,857

21, Creditors: Amounts falling due within one year
Group Group  Company Company
2020 2019 2020 019
£'000 E"00D £'000 E'000
Bank loans 8,718 28,082 1,342 6,556
Crther loans 5518 - 8516 .
Trade crediors 2,788 23879 ] 3G
Carporation tax 141 578 118 B4
Qiher taxation and social security 6,526 7065 521 388
Cither cradifors 15,110 10,9498 14 B
Accruals and defarmad income 13,567 10,208 1,043 1,028
Fimancial instrumants 1,381 1,645 ] ]
Amounts due to group undenakings . - 105 138
TE.747 82 265 11,856 8,250

Amounts due ko group undertakings ame repayable on cemand.  Inlerest is due an non-Arading
ntercompany balances with the exception of batances with dormant subsidiarses. Mo interast is charnged
on trade deblors or cradibors.

4%



KEY WEST (HOLDINGS) LIMITED

NOTES TD THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 3020

22, Creditors: Amounts falling due after more than one year
Group Group  Company  Company
2020 2019 2020 2018
E'000 E'000 E000 £ 000
Bank kbans 10331 24814 - =
Other creditors 168 10 = =
10,520 2424 3 -
23, Proviglons for liabilities
Giraup
Dnarouws
Warranty Dilapidations Inases Tatal
E'000 E£'D00 E£'000 E"000
Al bsgnning of year 1,239 364 - 1,603
Exchange adjustmeant 48 B - 56
Additlons during the year 780 0 aar 2,377
2087 1,082 ERT 4. 038
Campany
Dafarred
Tax
inote 26)
E'000
Al beginning of year -
Reclassification from credibors a4
Addibons during the year ¥
aa

Tha warranty provision is held to cover the coat of resalving customer returns for products within tha
warranty period.

The dilapidations provision is held for making good properties that are leased by the group.

Tha_un&mn lease provision represent the total future cbiigation of lexse paymants where the Group has
decided to cease to trade from existing retail stores and other provisions relating to potential obligations.



KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS {continued)
For the year ended 31 December 2020

4. Loans

Key West (Holdings) Limited has a E5m (2018; £10m) roling credit faciity. The value drawn on the facility
wars £3,324 000 at 31 Decamber 2020 (2019 £6,556,000). The faclity is sacured by a charga over certain
of Key WesT properties and cames intérest at Bank of England base rate plus 5 15%.

Misbels plo has the following bank loans:

One bank ban of Enil (2019 £3.8m), The lean was taken out en 4 March 2008 and fully repaid during he
year ended 31 December 2020. The loan is secured by a charge over certain of Nishets' properties and
carties intarast at 0.6% above base rate.

A second bank koan of £6.2m (2013 £5.8m). The lean is a threa-year Australian Dollar term loan drawn
down on 6 July 2015.  The term was extendad by an additional 12 montha in 2019 and 2020, It ks secuned
by a charge over cerlain of Nisbeis' properties and carries. interest at 2.16% above Australian Bank B

Swap Rabe.

In acdition, Misbals plc has a £30 million, three-year multicurrency revaolving credit faciity. The value
dréwn on this facility was Enil at 31 December 2020 (2019; £14.5m). It is sacured by # change over certain

aof Miskals properties.

During the year Nisbets agreed a E36m facibly under the CLBILS scheme, of which £10.0m was drawn at
the balance sheet date (2018 Enil).  The igan |s sscured by & charge over cerain of the Nisbel's properies
and oiher assats and carries interest at 1.72% above LIBOR base rate.

Jongor agread a £1.3m facility under tha CLEILS scherma, of which £0.5m was drawn ai the balance shest
date (2018; Enif). The loan is secured by a charge over cenain of Jongor's propenies and other assats
and chries inberest at 3.55% above LIBOR basa rale

Group Group

2020 2015

E'DOD £°000

Amounts falling due withén one year 6718 28,082
Amounts falling dus 1-2 years 10,331 1,185
Amounts falling dus 2-5 years - 1.229

20,049 30,456
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KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued])
For the yaar ended 31 Decembar 2020

25, Financial insiruments
Group Group  Company Company

2020 2019 2020 2018
£'000 £'000 £000 E£'000
Financial assels
Financial assels measuned at
amonizad cosl 85 454 T0.437 10,002 11,8684
Financial liabilities
Darivative financial instrumants
measurned at fair value through
prafit or loss held ss parli of a
trading portfolia (1,381} {1,845) -
Financial labllites measured at
amorised cosl (TB.221) (75,389) {10.554) {7.B37)
8,852 (6.687) (652) 3,847

Financal assets measured a8l amortised cost comprise cash balances, loans receivable and trade and other
debtors.

Financial habilibes measured al fair value through profit and loss comprise dedvative forward foreign
exchange contracis.

Financial liabiities measured al amortised cost comprise loans and overdrafis and trade and other
payables.



KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2020

25, Deferred taxation
Group
The deferred tax asset is made up a5 follows:
2020 2019
E"000 E000
Accalaraled capital allowances 1.227 1.716
Diher ahor berm timing diffarances 285 1,884
At and of year 1,482 3,610

Company

The compary defarred tax liabdty of £88 000 relates to differences between capital allowances and
depreciation.

. Share capital

2020 2018
E E

Allotted, called up and fully paid
34,151 Ordinary shares of £1.00 sach 34,151 34,151
352 A Ordinary sharas of £1.00 each 382 353
352 B Ordinary shares of £1.00 each 352 352
352 C Ovdinary shares of £1,00 each 152 352

35207 35,207

The Ordinary shares, the A ordinasy shares. the B ordinary shares and thia C crdinary shares hawve attached
o thern full voling and capital distribution (including on winding up) rights, they do nol confer any rights of
redemphon. Rights io receive such dividands as the Board rescéves 1o be distributed amongst the hokders
of the shes,

28. Resarves

Othar resanes

Cash flow hedge reserve - This represents the gains and losses on dertvative financial instrumernts that
harve nof yet matured and that qualify for hedge accounting under FRS 102,

Marger Reserve
Thig i6 the value of assets transfemed at merger of Nisbets ph

Frafit and loss account
This inchedas all eurment and pricr pariod ratained profits and osses,
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KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

For the year ended 31 Decembar 2020

9, Contingent liabilities

Wisbets pic has given the bank a £600,000 indemnity covering a guarantes in favour of the third party (2018
£800,000). The company and group have no sther contingent labities.

0. Capital commitments

A 31 Decamber 2020 the Group had capital commitments a5 Eollows:

Group Group  Company Company
2020 2019 2020 Fink]
E'000 £°000 £'000 E'000
Contracted for but not provided 148 395

. Penaion commitments

The group operates defined contrbution schemes for the benefit of the dreclors and

assets of the schemes are administered by trustess in funds independent from those of the group.
3z Commitments under operating leases

A1 31 December 2020 the Group and the company had future minimum lease payments under non-
cancallable operaling leases as follows:

020 2019

Land & 2020 Land & 2018

bulldings Other buildings DOther
E'000 £°000 E'D00 E'000
In one yaar or less 6,037 T35 5B23 785
Batween one and tvo years 5,669 388 5,533 532
Batwaan two and five years 15,505 232 15072 2m
After five years 10,726 - 11,987 7B
7,937 1,365 ArT25 1636




KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS [eantinibed)
For the yoar ended 31 Dacoember 2020

3. Related party transactions

ey West (Holdings) Limiled has issued a loan to Jongor (Holdings) Limited  The balance due at 31
December 2020 is £3,323,000 (2019 £3,282.000).

The group made confributions of £0.4m to The Misbet Trust in the year (2019 £2 5m). Members of tha
Key West (Hoidings) Lid and Nisbels plc board also sit as Trustees of The Nisbat Truat.

During the year Key West (Holdings) Limited acquired two properties frorm A Misbet for consideration of
£7,750,000. These acquisitions were made at markat value and wese in the form of a lean with A Mishat,
The |oan is payable on demand and atracts an interest rate of 1.5% per annum. At the vear end the
amount owed o A Misbet was £6 515 857,

Al the balance sheet date, the company owed £0.1m to its subsidiary undertaking, PNFTS {Unicom) Limited
(207%: £0.1m).

Nisbets Pic has provided 2 guarantee of £8.2m (2019: £57m) in respect of the bank lgan of a subsidiary,

The mterests of the directors in the shares of the Company at both 31 Decembeor 2020 and 31 December
2019 ware as follows:

Ordinary  Ordinary A Ordinary B Ordinary ©

shares shares shares shares

A Misbel 34,151 - - ol
#A M Misbet - - - 352
J P Nisbet . 352 - .
E R Mishat - - as2 2
348151 [ 352 362

The righis altached to each class of share are set out in note 27,

34, Subsidiary company audit exemptions
For the pericd ended 31 December 2020 cerain subsidiaries of Key West {Holdings] Limited were entitled 1o
exemption from awdit under Saction 4754 of the Companies Act 2008 relating fo subsidisry companies, Key Wast
{Holdings) Limied has provided a guaraniee fo these subsidiaries in accordance with that section.
The companies covered by the guarantes and laking exemption from the audit are as foliows
Company

Subsidiary undertaking Numbar
FNFT 5 (Unicom) Limited 11405348

3]



KEY WEST (HOLDINGS) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

Faor the year ended 31 December 2020

35, Controlling party

The controlling related party is A Nsbet by virue of his sharehciding in Key Wast (Hoklings) Lirnited,

36, FPost balance sheet events

On £2 Febrsary 2021 the UK Prime Ministér announced the process for the aasing of the natienal lockdown,
which has most recently culminated in the full reopening fraem lockdown oocurming an 21 Juns.

The business has responded positively to these eary relaxations and management are positive that the
Business can continue improve trading performance over the course of the COMING year,




